MODIFICATION OF KEY RETAIL POLICIES: 
EDC WORK SESSION WITH COUNTY BOARD
August 26, 2010
INTENT OF POLICY CHANGES:  
· Policies should recognize the evolutionary nature of retail.
· Policies should be designed to foster an environment in which retail can be successful.
STAFF RECOMMENDATION: 

Review and modify the Retail Action Plan and standard site plan conditions focusing primarily on the following topics:
1. Geography –  
a. Should the Retail Action Plan be limited to the Rosslyn-Ballston Corridor (as it currently is) or should it also include Columbia Pike, Pentagon City and Crystal City and other commercial areas?
2. Street classification – 
a. Would a nodal system, rather than a linear system, be more appropriate to address the various levels of retail rather than relying on street hierarchy alone? 
3. Uses – 
a. How should retail be defined to allow certainty for residents, developers and tenants but with enough flexibility to reflect the dynamic nature of retail
b. What other uses should be included to facilitate the goal of a lively streetscape?  
c. How should suboptimal spaces within buildings and secondary locations away from clustered retail be more appropriately addressed? 
4. Building form –

a. Can the plan address the ability for first floor facades to evolve as tenanting occurs to stay current with retail trends without going through a lengthy public process?   
b. Should the plan establish policy which would allow for more flexibility and adaptability of first floor space in site plan projects? 

5. Development process – 

a. How could the update of the Retail Action Plan be used to streamline the development process?  
b. Can the Retail Action Plan become the de facto marketing and attraction plan for developments identified to have retail?  
STAFFING: 
The level of effort to update the Retail Action Plan would be significant. Participation would include staff from: Arlington Economic Development (AED), Department of Community Planning, Housing and Development (CPHD – Planning and Zoning), Department of Environmental Services (DES – Transportation), and Department of Parks, Recreation and Cultural Resources (PRCR – Cultural Affairs).  The internal working group would meet with various commissions (Planning, Economic Development and Transportation), as well with the retail and development communities.  With comprehensive consideration, outreach and dialogue with the interested parties, the project would likely take 6 -12 months and would have to be accommodated within the work plan of the County. 
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